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The 10/13 window is a unique period when
a child’s cognition is sufficiently developed to
learn sophisticated social skills such as leading
and his or her character is still pliable enough to
be shaped. The goal in this window is to teach
character in the context of leadership—in other
‘ words, to teach leadership that’s ethical and
lu Christ-centered.

Develop Kids’ Leadership Skills

Here are step-by-step guidelines you can use to
develop faith-focused leadership skills in your kids.

If you want to

intentionally grow leaders in your ministry, start with
kids who naturally exude social influence behaviors.
Social influencers are typically the most motivated
and quickest to pick up leadership skills because in
reality, they’re already leading. But these kids aren’t
always who you think they are. Social influencers
aren’t always the “good” kids or the most commit-
ted. Sometimes they’re the challenging kids who
seem to rope the rest of your class into misbehavior.
Sometimes they’re the nonconforming fringe kids
others emulate and look up to. These kids by
their very nature will -
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encourage other kids to try their hand at leadership
opportunities when they arise. (Check out the “Leader
Like” sidebar for more signs of social influencers.)

Preteens learn leader-
ship skills best by experiencing leadership situations.
In your ministry’s programming, experiences, and
lessons, create mock projects where teams strive to
accomplish goals, and let individuals take turns lead-
ing their groups. Think “mini-Apprentice,” where kids
accomplish mental, micro, or macro skill challenges
under limitations. Debrief these experiences in posi-
tive and constructive ways so everyone benefits and
all kids are encouraged to use their leadership abilities.

Have your kids meet
leaders in your church and community. Recruit adults
in your church who lead at work or elsewhere and
who like kids. Most leaders are honored to be inter-
viewed or asked to come in and talk to kids about
what they do—and how they keep Jesus at the center
of their decisions and sensibilities. You may even
arrange for a field trip to a leader’s workplace to let
kids experience how leaders think, talk, and act.

Find places where your kids can truly
lead. Give Kids tasks that require solving problems
with others. Allow them freedom—within reason—
to figure out how they can accomplish the task on
their own. Then provide constructive feedback. Allow
them to fail, to a degree, because people often learn
best from failure. Put kids in charge of planning an
event, coordinating the greeter team, or supervising
the various roles in children’s church.

Challenge your Kids to take on projects that go
beyond the walls of your church. For example, one
group of kids got together to plan a simple commu-
nity service project. They decided to sell food and
drinks in a city park, with proceeds going to a child
advocacy agency. They coordinated the marketing,
supplies, sales, and even the adults needed for trans-
portation. As a result, they presented a $75 check to
the directors of the agency.

Projects like this communicate to adults that kids
have the capacity to lead and succeed. They also
get kids beyond the walls of your church, modeling

ministry to others—and in the end, growing the
leaders for today’s and tomorrow’s church. cm

Alan Nelson is the founder of KidLead (Ridlead.com) and
lives near Monterey, California. Contact him at alan@
. Ridlead.com.

For more tips on developing kids’ lead-
\ ership skills, go to Web Exclusives at

childrensministry.com.





